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Leadership Performance Review

ﬂ Executive: Mary Eisen-Blomqgvist (B023456)
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Manager: Cathenne Anderssen (B012345)
w: Pipeline Level: Leading Self Assess  Plan

Assessment

There are five Core Elements associated with each Success Factor. Choose a Core Element, read each behavior and select the one

that best describes your leadership performance. If you need help, click on the “LPR Help” button above. Click on each Core Element
before continuing.

Success Factor 1 of 4: Know Our Business

Core Elements Ratings Behaviors

Select a core element below. EXEC MGR Choose the behavior below thaf best descril the selected core element.
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Leadership Performance Review

ﬁ Executive: Mary Eisen-Blomqvist (B023456)
LPR Manager: Cathernne Anderssen (B012345)
w Pipeline Level: Leading Self

Development Plan

Development
Choose a behavior to strengthen and/or lev
Success Factor
Know Cur Busine:
Core Element
Knows where we are going and why «

Behavior

Fails to seek clarification about personal and team goals

Seeks fo undersiand expectations for self and team

Understands what is expected; can articulate personal and team goals
Helps others understand team objectiv nd how they can contribute

Resources and Strategies

How are you going to learn? How are you g

Measurement

How will you know you've accomplished it (m nes and criteria for succ:

Timeline

What is your targef completion dat

2010

| LPRHelp

opment Plan
ronic signature

Goal 2

Development
Choose a behavior fo strengthen and/or leverage.
Success Factor
Know Our Busin
Core Element
Knows where we are going and

Behavior
Fails to seek clarification about persenal and team goals
() Seeks to understand expectations for self and team
IJnderstands what is cted; can arficulate personal and team goals
elps others understand team objectives and how they can contribute

Resources and Strategies

How are you going to leamn? How are you going to leverag

Measurement

How will you know you've accomplished it (milestones and criteria for success)?

Timeline

our fargef completion dal
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Leadership Performance Review

F"ﬁ Executive: Mary Eisen-Blomayist (B023456)
LPR Manager: Cathenne Anderssen (B01234 — A — —o—

E@ﬁ" Pipeline Level: Leading Self As

Plan Submit

Submission

The summary below shows your completion status for each Success Factor and Development Plan item. Click a link to view details.

Completion

Assessment

Success Factor
v mE
K Incomplete. You must rate all Core Elements.
v mple

¥ Incomplete. You must rate re Elements

Goal 2

You cannot submit until all elements are complete. The Summary (see button at upper right) allows you to see and print detailed Core
Element ratings, the Development Plan and comments, as they become available.

(==
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Leadership Performance Review

Executive: Mary Eisen-Blomqgvist (B023456)
' LPR Manager: Catherine Anderssen (B012345)

()~ _o_ _‘ |
Pipeline Level: Leading Self Assess :

Submit | Summary } | LPRHelp
Submission

The summary below shows your completion status for each Success Factor and Development Plan item. Click a link to vi

Completion
Assessment

Success Factor

Goal 1

You cannot submit until all elements are complete. The Summary (see button at upper right) all you to see and print detailed Core
Element ratings, the Development Plan and comments, as they become available.

==
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Leadership Performance Review 2010
FEN Executive: Mary Eisen-Blomqvist (B023456)

LPR Manager: Catherine Anderssen (B012345) ¥ \w oy _o— ‘ I
w Pipeline Level: Leading Self \ssess

Plan Submit Sign L SummaryJ | PR HelpJ

Signature

To complete the LPR process, please check the box and verify your electronic signature with your password. Feel free to add
comments bel then click “Sign” to forward the form to your manager.

Verification

User Name Mary Eisen-Blomqvist (B023456)

.

Password

The Leadership Performance Review has been discussed with me by my manager.

Individual Comments (optional)

Please use the section below to provide any additional comments. (Optional; 250 character limit)
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Leadership Performance Review

Executive: Mary Eisen-Blomqgvist (B02:
LP Manager: Catherine An n (B012345) "y W\ o\wr ‘
w Pipeline Level: Leading Sel |

LPR Complete
You successfully signed and submitted this LPR on 00/00/00 at 12:51 PM.

Regular conversation your manager regarding progress on your development plan should continue. You or your manager may
see opportunities to provide you with feedback, and you may want to seek additional feedback.

At the annual performance appraisal process, you and your manager will update on the Development Plan. Together, you explore
progress and identify additional opportunities for development and continued growth

You can view and print your LPR at any time by logging back into the system and clicking on the “Summary” button above.
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Leadership Performance Review

N
.

Summary

This is a real-time snapshot of all aspects of the Leadership Performance Review (LPR)

Executive: Mary Eisen-Blomqvist (BO
Manager: Catherine Anderssen (B012
Pipeline Level: Leading Self

, including signature statuses, ratings

(including Overall, if available), details of the Development Plan and the individual's career aspirations and comments, as applicable.

Signatures

Executive

</ Signed by Mary Eisen-Blomquist (B023456) on 00/00/00 at 2:33 PM

Assessment

Success Factor: Know Our Business

Ratings

Core Elements

Lorem ipsurr
Lorem ipsum

dolor amet
dolor amet

Lorem ipsum sit dolor amet
Lorem ipsum sit dolor amet

Lorem ipsum
Lorem ipsurr

dolor amet
dolor amet

Lorem ipsum sit delor amet
Lorem ipsum sit dolor amet

Lorem ipsum sit delor amet
Lorem ipsum sit dolor amet

Ineffective (IE)

m sit dolor am
m sit dolor am

Lorem ipsum sit dolor amet
Lorem ipsum sit dolor amet

Lorem ipsum sit dolor amet
Lorem ipsum sit dolor amet

Lorem ipsum sit dolor amet
Lorem ipsum sit dolor amet

Lorem ipsum sit dolor amet
Lorem ipsum sit dolor amet

Manager

2 unsigned

Behaviors

Generally Effective (GE)

Lorem ipsum sit dolor amet
Lorem ipsum sit dolor amet

Lorem ipsum sit dolor ame;
m sit dolor a

Lorem ipsum sit dolor amet
ipsum sit dolor amet

Lorem ipsum sit dolor amet
Lorem ipsum sit dolor amet

Lorem ipsum sit dolor amet
Lorem ipsum sit dolor amet

Consistently Effective (CE)

Lorem ipsum sit dolor amet
Lorem ipsum sit dolor amet

Lorem ipsum sit dolor amet
Lorem ipsum sit dolor amet

Lorem ipsum sit dolor amet
Lorem ipsum sit dolor amet

Lorem ipsum sit dolor amet

sum sit dolor amet

Highly Effective (HE)

Lorem ipsum sit dolor amet
Lorem ipsum sit dolor amet

Lorem ipsum sit dolor amet
Lorem ipsum sit dolor amet

Lorem ipsum sit dolor amet
Lorem ipsum sit dolor amet

Lorem ipsum sit dolor amet
Lorem ipsum sit dolor amet

Lorem ipsum sit dolor amet
Lorem ipsum sit dolor amet
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Success Factor: Achieve and Innovate

Ratings
-ore Elements
EXEC

Lorem ipsum sit dolor amet
Lorem ipsum sit dolor amet

Lorem ipsum sit dolor amet
Lorem ipsum sit dolor amet

Lorem m sit dolor amet
Lorem ipsum sit dolor amet

Lorem ipsum sit dolor amet
Lorem ipsum sit dolor amet

Lorem ipsum sit dolor amet
Lorem ipsum sit dolor amet

@
®
"
@
®

Success Factor: Collaborate

Ratings
Core Elements

Lorem ipsum sit dolor amet
Lorem ipsum sit dolor amet

Lorem ipsum sit dolor amet
Lorem ipsum sit dolor amet

Lorem ipsum sit dolor amet
Lorem ipsum sit dolor amet

Lorem ipsum sit dolor amet
Lorem ipsum sit dolor amet

Lorem ipsum sit dolor amet
Lorem ipsum sit dolor amet

@EEE®

Ineffective (IE)

Lorem ipsum sit dolor amet
Lorem ipsum sit dolor amet

Lorem ipsum sit dolor a
Lorem ipsum sit dolor amet

Lorem ipsum sit dolor amet
Lorem ipsum sit dolor amet

Lorem ipsum sit dolor amet
Lorem ipsum sit dolor amet

Lorem ipsum sit dolor amet
Lorem ipsum sit dolor amet

Ineffective (IE)

Lorem ipsum sit dolor amet
Lorem ipsum sit dolor amet

dolor amet
dolor amet

Lorem ipsum
Lorem ipsu

Lorem ipsum sit dolor amet
Lorem ipsum sit dolor amet

Lorem ipsum sit dolor amet
Lorem ipsum sit dolor amet

Lorem ipsum
Lorem ipsum ¢

dolor amet
dolor amet

Behaviors

Generally Effective (GE)

dolor amet
dolor amet

Lorem ipsum sit delor amet
Lorem ipsum sit dolor amet

Lorem ipsum
Lorem ipsur

dolor amet
dolor amet

Lorem ipsum sit dolor amet
Lorem ipsum sit dolor amet

Lorem ipsum sit dolor amet
Lorem ipsum sit dolor amet

Consistently Effective (GE)

Lerem ipsum sit dolor amet
Lorem ipsum sit dolor amet

Lorem ipsum
Lorem ipsum

dolor amet
dolor amet

Lorem ipsum sit dolor amet
Lorem ipsum sit dolor amet

Lorem ipsurr
Lorem ipsurr

dolor amet
dolor amet

Lorem ipsum sit dolor amet
Lorem ipsum sit dolor amet

Behaviors

Generally Effective (GE)

Lorem ipsum sit dolor amet
Lorem ipsum sit dolor amet

Lorem ipsum sit dolor amet
Lorem ipsum sit dolor amet

Lorem ipsum sit dolor amet
Lorem ipsum sit dolor amet

Lorem ipsum sit dolor amet
Lorem ipsum sit dolor amet

Lorem ipsum sit dolor amet
Lorem ipsum sit dolor amet

Consistently Effective (CE)

Lorem ipsum sit dolor amet
Lorem ipsum sit dolor amet

Lorem ipsum sit dolor amet
Lorem ipsum sit dolor amet

Lorem ipsum sit dolor amet
Lorem ipsum sit dolor amet

Lorem ipsum sit dolor amet
Lorem ipsum sit dolor amet

Lorem ipsum sit dolor amet
Lorem ipsum sit dolor amet

Highly Effective (HE)

Lorem m sit dolor amet
Lorem ipsum sit dolor amet

Lorem ipsum sit dolor amet
Lorem ipsum sit dolor amet

Lorem m sit dolor am
Lorem ipsum sit dolor amet

Lorem ipsum
Lorem ipsum

dolor amet
dolor amet

Lorem ipsum sit dolor amet
Lorem ipsum sit dolor amet

Highly Effective (HE)

Lorem ipsum sit dolor amet
Lorem ipsum sit dolor amet

Lorem ipsum sit dolor amet
Lorem ipsum sit dolor amet

Lorem ipsum
Lorem ipsum

dolor amet
dolor amet

Lorem ipsum sit delor amet
Lorem ipsum sit dolor amet

Lorem ipsum sit dolor amet
Lorem ipsum sit delor amet
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Development Plan

Goal 1 Geal 2
Development Development

Choose a behavior o strengthen and/or leverage. Choo:s behavior fo strengthen and/or leverage.

# Success Factor # Success Factor

» Core Element
e are going and
# Behavior # Behavior
Understan : pected; can articulate personal and team goals E > understand tations for self and team

Resources and Strategies Resources and Strategies
How are you going to learn? How are you going to leverag How are you going fo fearn? How are you going to leverage?

Lorem ipsum dolol L adi i i i Lorem ipsum dolor
co ur adip 3 i ame adi . col ur adip:

Measurement Measurement
How will you know you've accompiished it (i if ) 7 How will you know you've accompiished it (milesiones and criferia for suct

Lorem ipsum dolo adi 2 i m ipsum dolol adi it. m ipsum dolor
consecte 1 il E | . cons: am tur adipiscing elit

Timeline Timeline

What is your target compiefion date? What is your target completion date?

Career Aspirations

Mpus. Integer non turpis erat, eu gravid: ] lus co
. Nam dignissim sagittis tempus. Integer non turpis erat, eu gra turpis. Phasellus

Individual Comments

Lorem ipsum dolor sit ame sctetur adipiscing elit. Nam digniss ger non turpis erat, eu gravida turpis. Phasellus co
nulla feugiat eget. Lorem ipsum dolor sit amet, consectetur adipi ittis tempus. Integer non turpis erat, eu gravida turpis. Phasellus consectetur ultricies.

Executive: Mary Ei: Blomavist (B023456) Manager: Catherine And ( 345) Pipeline Level:




