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The User Experience Process

Kaizen User Experience Process

UX ‘ Research ‘ Research ‘ Research ‘ Wire- ‘ User ‘ ‘ UX
Strategy Design Execution Analysis frame Journey AL Delivery

Stakeholder Management

The UX role starts at the very beginning, when initial dialog with the customer
starts. It then extends all the way through go-live and includes the bug fix,
upgrade and enhancement phases of the life-cycle.



User Experience Artifacts

Requirements Sketches Wireframes Mockups Implementation
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* The designer starts with broadly defined features.
As the design becomes more focused, the artifacts begin to adopt more and
more details, until an increasingly clearer vision coalesces.

In fact, the first steps are simply text descriptions of the problems and
brainstormed ideas on how to solve them. Even a sketch on a napkin works!



) ENTEERPRISE
~=" PORAL TEAM

Requirements (types)

Business User System

Higher-level General and Behavior and
enterprise goals, specific information that

objectives and stakeholders’ the solution will
needs needs manage

User
Experience

S

* Gather requirements with business analysts, developers, product and project
managers and client personnel. Understand the physical and virtual
environments; user capabilities, such as low-bandwidth internet connections,
color blind users, factory floor workstations, low-end PC hardware, etc.;
browsers, operating systems, etc.
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Requirements (examples)

For instance, here’s an example of our real
requirements summary from My Macy’s
Mobile. A user should be able to:

* view news items in a carousel

» search for docs by author name

« step through an approval workflow
» submit a work request via a form

* read through a sales report

* monitor a dashboard

 save a URL as a Favorite

» find a user’s status and contact info
» share a large multimedia file

» get help on a SharePoint issue

The interface must contain all the vectors
above and more to support these activities.

The next slide describes the project scope.
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Research

Overview Data c fardonthe @ Data

* 9outof 10 use the Portal > 3

Total of 1,687 responses. = 3outof5 are amenable to the

* Averaged 281 a day. times a week. Portal’s color palette (3 out of
= 7 out of 10 from Stores, MCCS, *= 9out of 10 need the Portal to 10 are neutral about it).
MST or HR; more than 1 out of do their job. = 7 of 10 consider the Portal to
a - r Stores alone. slick and contemporary in
g 3 for St I be slick and i
Bl e B = The response rate exceede . appearance (3 out of 10 are
i i i Conclusion g
Agee

projections. neutral about it).

* The cross-section of the user

?ffffff

x community was consistent = Most Portal patrons use the The Portal looks modern and C | i

= with expectations. B site often and for essential sophisticated. onciusion

ﬁ business reasons. 40%

HR Human , . .
MCCS Macy's Crockl and Customer Sarvices 50% ek ® The Ioo.k -and feel, |r}dud|ng
MCOM Macys.com 0% 0% color, divides users into two
e 2 i i o camps.
MLO Macy’s Logistics and Operations 0%
MG Group 0% 0% 3% '
MsT Macy's Systems and Technology % o A
Other business units

Data

= 7 of 10 agreed they (would)
benefit from Portal doc
management; 2 out of 5 were

Data

* The datais nearly uniformly
divided between positive,
negative and neutral responses
regarding content relevance.

E Data

= Positive and negative
responses were split almost
down the middle. 2 out of 5

h“;‘;: t;e P°:|t:;': in;ormation neutral. = Nearly 3 out of 5indicated an
architecture 0 be H interest in personalizing
confusing, whereas another 2 CO n CI usion content to their own needs.
out of 5 did not.
N = Over half routinely use My .y ® The few negatives and the high Co n C | us|o n
I rely on the My Links function to Links. Portal-based workflows would be Neutrals suggest many users 1 wish | could personalize the
jump to particular content. (or already are) useful to my don’t know what these are or Portal to show only parts of X
= Respondents receive relevant
. team. they're irrelevant to them. interest to me.
0% CO nc I usion Those in the know are for it, so | Cran i § d content...but alsoway foo
b 7 b ® much irrelevant content.
w3 i education is key. Gl Customization and
0% = Site IA and tab improvement 0 % personalization can increase
ol ./ go hand in hand. Poor % - o 0% relevance, which translates
o% implementation of both is g Cdiue into higher productivity and
Stmndv' Disagree  Neutral  Agree s::r har’;pering users. Stongly Disagree Neutral  Agree s:::v Stongly Disagree Neutal  Agree 5“'.‘":' user satisfaction.

e Gather objective data via interviews, observation, A-B testing and surveys.
* Inthe absence of these, designers have to rely on their experience, best practices
and educated guesses. Sometimes that’s enough, but hard data is best.
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This “chicken scratch” is the first graphic representation of design features.
Notice they convey only layout with a few labels.

No look and feel or branding considerations are being addressed at this
phase.

This is a quick way to jot down broad design strokes and rapidly address
possibilities with developers.
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Wireframes (desktop)

The next step is to prepare wireframes (low-
fidelity, computer-generated representations) to
show interface layouts floated during the sketch
phase.

These can be done in Visio, Word, Photoshop or
any of the software solutions designed
specifically for this purpose, such as Axure.
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Mockups

SEARCH
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Time Estimate

Phase

Phase 1: Fact-Finding and
Discovery (Pre-Design)

Phase 2: Ul Design — Lo-Fi
(WIGCHEWES)

Phase 3: Concept Testing and
Analysis (Post-Design)

Phase 4: Ul Design — Hi-Fi
(Mockups)

Phase 5: Style and Standards Doc
(Development)

Phase 6: Style and Standards Doc
(User)

Time Estimate

High (Hi)

120

200

40

Optimistic (Op)

80

Hours (Hr)

83.33

113.33

30

416.66

228.33

255

1126.65
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Style Guide, Standards and Help Documen
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Introduction
Auence nd o Welcome to the My Macy's
8 Portal Style Guide.

s documentation, assistance,
assets for page-publishers and site admins on the
Hardware and Software s
Requirements

articles. Pages on this site are article page: —
K ENTERPRISE PORTAL TEAM
users to post comments and to rate what 3
Mobile Devices
The "Introduction” section provides background
The “C-Clamp" information on the audience and purpose of the guide. S o cod
an overview of the Portal and its histery, and notes on - s . 3t |
the standards policy.

layout. zones and web pi
Page

sccordion v=. tabs
H

There are a number of exciting new features in SharePoint
2013 to learn about, Read the "Working with Sharepoint”
section to familiarize yourself with how to work behind the 20 p the developer 10k

 Browser Mode: E9, Make sure i reads Browser Mode: IE9

scenes to get your pages looking and working the way sz mbiagralorniis
you envision, Articles cover topics regarding masterpages,

Navigation pages and page layouts, web parts and zones.

e | Browser Mode: IE9 Comput Vi
Navig . : >
Additionally, the user interface of the Portal has changed sgentting
dramatically. Read the "C-Clamp” and "Enterprise Web st o

L] sections to get a handle on tion and new

Light Gray o organize and serve up content with accordions

#ehefeh lork 's. tabs and tiles.

R:164 G:18 B:20 R:230 G:230 B:230 i

Gray Tabs
Advertising C s My Career

Styles ang

into issuE

3 Page Layouts Ly Taning
Dark Gray Black i Macy's Red® At present, there are four official MyMacy's page layouts. There are pros and cons to each. The §f
#ad4dad #000000 i el 3 you which it to appear will dictate the best choice(s).

77 G:TT BT R:0 G:0 B:D R:255 G:26 B:A3

Navigate | d

Mobile Devices . /'s Standard Pa Fonts and Glyphs

Fonts
SharePoint 2013 introduces a number of exciting possibilities for d
different devices with varied operating systems, browsers, screen §

ot your navigation 4 e o - Arial is no longer the default My Macy's font face. Segoe Ul is.
keyboard/mouse, for example) and hardware capabilities ’ o the . 1 font.

Segoe UL

ABCDEFGHUKLMNOPQRSTUVWXYZ
abcdefghijkimnopqrstuvwxyz
1234567890!@#8% " &*()_+[I\{}|./<>?

Segoe Ul Bold

Stop

This general-purpose layout efficiently uses thg

page na\-‘lgstlor. Recom‘mencled for m.cst p.ag( ABCDEFGHUKLMNOPQRSTUVWXYZ

content. It's a good choice for pages with wide ..
abcdefghijkimnopqrstuvwxyz
1234567890!@#$% " 8&*()_+[I\{}]../<>?

Portal syle shests
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Continuous Improvements
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