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UX Design
The User Experience Process
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• The UX role starts at the very beginning, when initial dialog with the customer 

starts. It then extends all the way through go-live and includes the bug fix, 

upgrade and enhancement phases of the life-cycle.
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UX Design
User Experience Artifacts

• The designer starts with broadly defined features.

• As the design becomes more focused, the artifacts begin to adopt more and 

more details, until an increasingly clearer vision coalesces.

• In fact, the first steps are simply text descriptions of the problems and 

brainstormed ideas on how to solve them. Even a sketch on a napkin works!
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UX Design
Requirements (types)
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• Gather requirements with business analysts, developers, product and project 

managers and client personnel. Understand the physical and virtual 

environments; user capabilities, such as low-bandwidth internet connections, 

color blind users, factory floor workstations, low-end PC hardware, etc.;  

browsers, operating systems, etc.
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UX Design
Requirements (examples)

For instance, here’s an example of our real 

requirements summary from My Macy’s 

Mobile. A user should be able to:

• view news items in a carousel

• search for docs by author name

• step through an approval workflow

• submit a work request via a form

• read through a sales report

• monitor a dashboard

• save a URL as a Favorite

• find a user’s status and contact info

• share a large multimedia file

• get help on a SharePoint issue 

The interface must contain all the vectors 

above and more to support these activities. 

The next slide describes the project scope.
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UX Design
Research

• Gather objective data via interviews, observation, A-B testing and surveys.

• In the absence of these, designers have to rely on their experience, best practices 

and educated guesses. Sometimes that’s enough, but hard data is best.
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UX Design
Sketching and Ideation

• This “chicken scratch” is the first graphic representation of design features.

• Notice they convey only layout with a few labels.

• No look and feel or branding considerations are being addressed at this 

phase.

• This is a quick way to jot down broad design strokes and rapidly address 

possibilities with developers.



Proprietary and confidential material. Property of Macy's Inc.

UX Design
Wireframes (desktop)

• The next step is to prepare wireframes (low-
fidelity, computer-generated representations) to 
show interface layouts floated during the sketch 
phase.

• These can be done in Visio, Word, Photoshop or 
any of the software solutions designed 
specifically for this purpose, such as Axure.
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UX Design
Wireframes (mobile)
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UX Design
Mockups
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UX Design
Time Estimate

Time Estimate

Phase Low (Lo) High (Hi) Optimistic (Op) Hours (Hr)

Phase 1: Fact-Finding and 

Discovery (Pre-Design)
60 120 80 83.33

Phase 2: UI Design – Lo-Fi 

(Wireframes)
80 200 100 113.33

Phase 3: Concept Testing and 

Analysis (Post-Design)
20 40 30 30

Phase 4: UI Design – Hi-Fi 

(Mockups)
200 500 300 416.66

Phase 5: Style and Standards Doc 

(Development)
150 300 230 228.33

Phase 6: Style and Standards Doc 

(User)
180 350 250 255

Total 1126.65
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UX Design
Style Guide, Standards and Help Documentation
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UX Design
Continuous Improvements

Web 1.0 Design
First Generation

Web 2.0 Design
Second Generation

Flat Design
Third Generation


